
$1.3 million transfer raises concerns in O.B.

Councilman: Administration is 'robbing Peter to pay Paul'
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As Old Bridge officials review the recently introduced transition-year municipal budget, some are voicing 
concerns regarding the appropriation of certain municipal funds. 

Republican Councilman Richard Greene has expressed his discontent with the township's use of $1.3 
million from the reserve fund of the Old Bridge Municipal Utilities Authority (OBMUA) for municipal 
budgetary relief. 

The OBMUA, which has a separate budget, is responsible for the water and sewer services used by 
residences and businesses. It maintains and operates sewer and water distribution systems, as well as a 
water treatment plant. Funds are collected from resident charges in order to pay for the system's 
maintenance, line expansion, service improvement and debt retirement. According to Greene, these 
funds are necessary for the OBMUA to function since it relies solely on its own revenues. 

Currently, the OBMUA has a budget surplus, claiming more than $8 million in funding, according to 
Mayor Jim Phillips. 

However, Greene said the surplus is a result of reducing costs by eliminating positions and implementing 
cost-saving measures, and that the extra money is necessary for emergency use and to keep rates 
stable. He is concerned that withdrawing $1.3 million is a hasty move that will have a negative impact on 
the OBMUA and township residents in the long run. 

"I think that the average resident will clearly understand that the township's money grab will eventually 
result in future increases in their water and sewer bills," Greene wrote in a letter to the Suburban. "This 
is a classic example of robbing Peter to pay Paul." 

Greene also noted that the township has a history of using "one-time revenue sources" in order to 
balance its budget, citing the $2 million sale of open space to Middlesex County in 2007 and the $1.5 
sale of open space to the Old Bridge HousingAuthority in 2008. 

"How long can the township continue to balance its budget by selling open space or taking surplus 
money from the OBMUA?" he asked. "Will we eventually start selling off our parks?" 

Greene suggested that the township begin to cut costs and install more efficient programs in order to 
wean it off the use of "one-time revenue sources" to pay for services. 

Despite his concern, Greene acknowledged that a state statute allows the township to access the surplus 
money of certain organizations. In addition, Phillips said the law permits the OBMUA to pay a franchise 
fee of as much as 5 percent of its operating budget to the municipality as long as it is providing the 
township with service. 

Phillips believes that the $1.3 million transfer is beneficial to the community. 

"I feel like Robin Hood," he said. "I'm robbing from the rich to give to the poor." 

Phillips said that the excess money is already paid for by taxpayers and that by using it, residents will 
not see a raise in their municipal taxes in the new budget. 



"If Rich wished to give money back to taxpayers, then that's one thing," Phillips said. "But we're using 
this as a means of property tax relief. In my mind it's only fair." 

If the township did not use $1.3 million from OBMUA funds, he said, that would result in a 5- cent tax 
rate increase, which would ultimately cost residents approximately $75 per household. 

Phillips also noted that the money appropriated from the OBMUA is reflective of costs the township incurs 
from water and sewer projects. 

"Pipes do break. The OBMUA has to dig up these pipes, but then they only fix the roads using minor 
patchwork. We still need to repave, and when these repairs have to be made, we're charging taxpayers 
to do that," he said. "It's only fair for the OBMUA to pay a portion of what they've damaged." Phillips 
estimated that the township has spent nearly $7 million since 2004 to repair roads and curbs that have 
been damaged by the OBMUA. 

The mayor emphasized that the primary goal of the fund transfer and proposed budget, which includes a 
flat tax rate, is to save township residents from an additional tax burden. 

"We've figured out a tax-free budget," he said. "It freezes the level of property taxes at last year's level. 
It's the right thing to do and I'm committed to it. I will not hesitate to use every management tool at my 
disposal to achieve this. Hopefully people will see it how I see it." 

Plans for the proposed budget include a continued reduction in work force through attrition, across-the-
board wage freezes and maintaining municipal operations at last year's level. The township library and 
senior centers will remain fully funded and funding will also be provided for flood prevention and 
drainage improvements. 

The new municipal budget runs for six months, ending Dec. 31, because Old Bridge is making a 
transition to a calendar year budget, taking advantage of a new option the state is offering to the 
handful of municipalities that have been operating under fiscal-year budgets. 

The transition-year budget is in discussion by the Township Council, which will hold a public hearing and 
likely vote on its adoption at a Sept. 14 meeting.


